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The Single Equalities, Diversity and Cohesion Scheme

Green Lane Primary Academy
Green Lane Primary Academy has developed this Equality Scheme to help us to meet our duties in accordance with the Public Sector Equality Duty (PSED) of the Equality Act 2010.
To comply with this duty:

· We maintain and publish quantitative and qualitative information showing our compliance with the PSED set out in Clause 149 of the Equality Act

· We publish each year information about our school population

· We formulate and publish specific measurable objectives which demonstrate how we deal with inequalities in order to reduce or remove them

· We identify objectives which consider local and national priorities/issues as appropriate

· We monitor equality objectives and report annually on progress towards achieving them

A statutory duty has been placed on all schools’ Governing bodies to counteract the effects of institutional discrimination on the grounds of race, disability and gender.  It applies to all aspects of the school community and relates equally to children and adults.  The EIA (2006) requires the governing bodies of maintained schools to promote community cohesion under a new duty which came into force in England from 1st September 2007.  The duty identifies teaching, learning and the curriculum; equality and excellence and engagement and extended services as the three main areas where schools can contribute to community cohesion.

The legal duties on race, disability and gender equality enables us to identify and tackle discrimination, to prevent harassment and to ensure equality of opportunity. 

Our Equality Scheme sets out the overarching principles of our approach to meeting the general and specific requirements of the PSED and in creating an inclusive whole school environment as well as meeting our duties;

· to ensure there is no discrimination as a result of religion and belief or sexual orientation 

· to promote community cohesion on school governing bodies.

The actions setting out how we will put the Scheme into practice are set out in an Action Plan accompanying this scheme.

Signature:  Co- Head Teachers ………………………………………………………………………      Date ……………

Signature:  On behalf of Governors ………………………………………………................       Date ……………

Introduction

In the implementation of this Scheme we have moved from a focus on an individual response to an approach that builds on race, disability and gender considerations from the start and at every level of the school, at strategic, policy, management and classroom level. We need to be able to demonstrate what we have done and what we plan to do to improve opportunities and outcomes for pupils, staff, parents and other users of the school. This scheme will be monitored and delivered through the governors’ role, School Improvement and Self Evaluation process. 

We will ensure that every pupil irrespective of race, disability, gender, religion and belief or sexual orientation is able to achieve high standards and that strategies are in place to tackle under–achievement. We will ensure that every pupil has access to the necessary support required to enable them to achieve their highest potential. We will ensure that the school’s procedures for disciplining pupils and managing behaviour are fair, effective and equitable. 

Our intention is to ensure that the adults working or volunteering in the school include as much as possible a balanced gender mix, appropriate representation of diverse ethnic groups and disabled people. We believe that this will provide good role models for pupils from all backgrounds.

Principles and Ethos

Green Lane Primary Academy is committed to making the school a fully accessible and inclusive organisation that welcomes and respects the diversity of its pupils, staff, community and visitors to the Academy.

· All learners and staff are of equal value and benefit equally from their experience of school

· Difference is recognised and valued so that where appropriate individuals can be treated differently to achieve equality

· We encourage positive attitudes, interactions, mutual respect and a shared sense of belonging

· Policies and procedures relating to employees (and potential employees) promote equality positively

· We create opportunities to remove barriers to equality

· Policy development involves consultation and participation

· Our ethos and practice embrace the local, national and international communities in which we operate

The Single Equalities, Diversity and Cohesion Policy ensures that the Academy complies with equalities legislation and satisfies the Ofsted criteria for making judgements relating to equalities, diversity and inclusive practice (Appendix 1).

Our ethos is summed up in the following poem reprinted from our Diversity Statement:

THUMBPRINT

In the heel of my thumb

Are whorls, whirls, wheels

In a unique design:

Mine alone.

What a treasure to own!

My own flesh, my own feelings.

No other, however grand or base,

Can ever contain the same.

My signature,

Thumbing the pages of my time.

My universe key,

My singularity.

Impress, implant,

I am myself,

Of all my atom parts I am the sum.

And out of my blood and my brain

I make my own interior weather,

My own sun and rain.

Imprint my mark upon the world,

Whatever I shall become.

(Eve Merriam)

School Context

A significant feature of the learners at Green Lane is their increasing diversity. 40% of the children live outside the catchment area indicating that we are a school of choice for many families.  Stable numbers from year to year indicate that, unlike many Middlesbrough schools, we are not in a falling roll situation and continue to be popular within the community.

Social and economic background varies enormously and we have a broad cross-section of children: from those who come from homes where both parents are professional full-time employed, to those who come from less advantageous backgrounds. This is not accurately reflected in the number of FSM which is currently 9.5%. (Summer 2015). The difference reflects the fact that a number of our children come from more deprived wards in Middlesbrough.

Many parents do work and, therefore, our Breakfast and After-School Care is increasingly popular: places available in the after-school facility have recently been increased as a result of high demand.

An increasing ethnic mix adds to the diversity: 44.8% of children are from ethnic minorities, the majority of which are Pakistani Asians who are Muslims. An increasing number of children who enter the Foundation Stage are in the very early stages of learning English and this is also reflected in the increasing number of parents, particularly mothers, who do not speak English.

Legal Framework:

This Equality Scheme and its Action Plans on race, disability and gender have been developed to help us meet our duties under the:

· Public Sector Equality Duty (PSED) of the Equality Act 2010.

In addition, the Equality Scheme and the Action Plan set out our approach for meeting the requirement on governing bodies of maintained schools of the duty to promote community cohesion as outlined in the EIA (2006.)
The Single Equality Scheme is a tool for schools to ensure that outcomes are improved for different racial groups, disabled persons and women and men as well as girls and boys which supports their contribution towards the promotion of community cohesion.

Our Priorities:

The duties to promote race, disability and gender equality alongside community cohesion supports the school’s priorities as follows:

· Planning to make our school more accessible to wheelchair users by improvements to the entrances and office as part of our building improvements.

·  Improving the range and number of after school and extra-curricular opportunities for girls and boys of all ethnic groups.

· Ensuring maximum progress for all children through the actions outlined in our School Improvement Plan

We also intend to build on our successes so far:

· Continue to build on our inclusive practices

· Maintain our high attendance levels

· Maintain our high achievement in our SEN pupils

· Aim for high outcomes for our whole school population.

Community Cohesion: 

The EIA (2006) requires the Governing Bodies of maintained schools to promote community cohesion under a new duty which came into force in September 2007 and schools’ contribution to community cohesion has been inspected by Ofsted since September 2008.  The community cohesion duty builds on the existing legal duties on school governing bodies under the Race Relations Act as Amended 2000.
From our perspective, ‘community’ has a number of dimensions including:

· The school community, our pupils, their families, our staff and governing body and the wider community which uses our facilities and services

· The community within which we are located and beyond into Middlesbrough

· The UK and global community

Our focus on community cohesion work is about promoting cohesion across different cultures, and religious and non-religious, ethnic and socio-economic groups as we are responsible for equipping pupils to live and thrive alongside people from many different backgrounds. Our main contribution to community cohesion can be made in three areas:

· Teaching and learning and the curriculum: using the curriculum to value diversity whilst also promoting shared values

· Equity and excellence: ensuring equality and high standards for all and tackling underperformances by a particular group

· Engagement and extended services: engaging with other schools, parents and the community, as well as other partners in developing extended services.

General and Specific Duties
This Equality Scheme and its Action Plans on race, disability and gender for our school set out the specific actions that will be carried out to meet our duties.  (See Appendix 1 - Specific Duties and Appendix 2 - Action Plans.) 

Additionally, we seek to meet our duties to promote equality on a daily basis in all areas of our school activity as follows:

A Cohesive Community

In order to achieve a cohesive community, we will:

• Promote understanding and engagement between communities.

• Encourage all children and families to feel part of the wider community.

• Understand the needs and hopes of all our communities.

• Tackle discrimination.

• Increase life opportunities for all.

• Ensure teaching and the curriculum explores and addresses issues of diversity.

Pupil Attainment and Progress

This school expects the highest possible standards. Staff have high expectations of all pupils and continually challenge them to reach higher standards. The school recognises and values all forms of achievement. We will monitor and analyse pupil performance by ethnicity, gender, disability and special educational need and take account of socio-economic circumstances. Any disparities which are identified will be addressed through targeted curriculum planning, teaching and support.

The Quality of Provision – Teaching and Learning

All staff ensure the classroom is an inclusive environment in which pupils feel all contributions are valued. Positive steps are taken to include pupils who may otherwise be marginalised. We take account of pupils’ experiences and starting points and are responsive to pupils’ different learning styles. All pupils are consulted about their learning. Pupil grouping is planned and varied to reflect the requirements of learners and their social development needs. Allocations to teaching groups will be kept under regular review and analysed by ethnicity, gender and SEN.  Our teaching styles include collaborative learning. All pupils will be encouraged to question, discuss and collaborate in problem solving tasks. Staff encourage pupils to become independent and assist them in taking responsibility for the management of their own learning and behaviour.

This school believes that self-assessment is a teaching-learning strategy and we will provide all pupils with opportunities to take responsibility for their own learning through regular reflection and feedback on their progress.

The Quality of Provision – Curriculum and Other Activities
Green Lane provides an appropriate curriculum for pupils of all backgrounds. We will monitor and evaluate its effectiveness through target setting and attainment analysis. All pupils participate in the mainstream curriculum of the school.  The curriculum builds on pupils’ starting points and is differentiated appropriately to ensure the inclusion of:

• boys and girls

• pupils learning English as an additional language

• pupils from minority ethnic groups

• pupils who are gifted and talented

• pupils with special educational needs

• pupils with a disability

• pupils who are in public care

• pupils who are at risk of disaffection and exclusion

Each area of the curriculum is planned to incorporate the principles of equality and to promote positive attitudes to diversity. All subjects contribute to the spiritual, moral, social, and cultural development of all pupils.

The Quality of Provision – Guidance and Support

We actively promote good personal and community relations and recognise diversity as having a positive role to play within the Academy. All staff are expected to foster a positive atmosphere of mutual respect and trust among boys and girls from all ethnic groups and range of abilities. Staff challenge stereotypes and foster pupils’ critical awareness and concepts of fairness, enabling them to detect bias and challenge inequalities. Our pastoral support takes account of religious, cultural and ethnic differences, special educational needs, and disability.

The school provides appropriate support for pupils learning English as an additional language and employs bi-lingual Teaching Assistants as part of that support.

Behaviour and Attendance

This school expects high standards of behaviour from all pupils. We have procedures for managing behaviour that are fair and applied equally to all. All staff are expected to operate consistent systems of rewards and discipline.  Clear procedures are in place so that all forms of bullying and harassment, including racism and harassment related to disability, sexism and homophobia, are dealt with promptly, firmly and consistently and are in line with relevant policies. All incidents are recorded, monitored and dealt with in line with relevant school policies.  Adults in school take care to lead through example, demonstrating high expectations of all pupils.  All reasonable steps are taken to prevent the exclusion of a pupil for a reason related to any disability they may have.  Pupils, staff and parents know that any language or behaviour which is racist, sexist, homophobic or potentially damaging to any minority group, is always unacceptable.

Extra-Curricular Provision 
It is the policy of the Academy to provide equal access to all activities from an early age e.g. girls playing football, boys playing netball and mixed teams wherever possible.  We undertake responsibility for making contributors to extra-curricular activities aware of the school’s commitment to equality of opportunity (e.g. sports helpers, coach drivers, etc.)

Leadership in Relation to the Single Equality Scheme

All staff and Governors at the Academy are responsible for the implementation of the Equality Scheme.

Governors are responsible for:

· ensuring the school complies with the relevant equality legislation

· ensuring that the Equality Scheme and its procedures are followed.

The Co-Head Teachers areresponsible for:

· ensuring the school Equality Scheme and its procedures are followed 

· ensuring the Equality Action Plan is readily available and that Governors, staff, pupils and their parents and guardians know about it

· producing regular information for staff and governors about the Action Plans and how they are working

· ensuring that all staff know their responsibilities and receive training and support when carrying these out

· taking action in cases of harassment and discrimination, including racist bullying

· taken action in cases of homophobic bullying and bullying related to gender or disability

All staff are responsible for:

· dealing with all discriminatory incidents and remarks

· being able to recognise and tackle bias and stereotyping

· promoting equal opportunities and good race relations

· avoiding discrimination against anyone for reasons of ethnicity, disability or gender

· keeping up to date with the law on discrimination

· taking up training and learning opportunities

Involvement

In developing our Equality Scheme and Action Plan, we have involved stakeholders, for example pupils, parents, staff and Governors.

· Pupils views are gathered during Circle Time/Pupil Conferences and Surveys 

· Parents of all pupils have the opportunity to complete a surveys which include questions related to equality

· Governors have been involved in discussions at committee meetings

Eliminating Harassment and Bullying

The Academy will not tolerate any form of harassment and bullying of either pupils or our staff.

Bullying and its unacceptability feature frequently in assemblies, Circle Time and the PSHE and Citizenship Curriculum. 
See Anti-bullying Policy

       Harassment and Bullying for Staff Policy

Impact Assessment

The specific duty requires us to conduct impact assessments to ensure that due regard is given to race, disability and gender equality in our policies and practices and their likely impact.

The specific duty requires the assessment of existing policies and practices as well as ones which are developed subsequently. Our approach to Equality Impact Assessment is listed in our Action Plan.

Training

We provide equality training through:

· School based CPD 

· Specific Equality Training organised by other agencies
· Learning Mentor attending courses 

· Governor training

Information Gathering

We are required to gather information on the effect of our policies and practices in particular:

· The extent to which equality between pupils is promoted 

· The extent to which equality between staff is promoted

· The extent to which the curriculum and other school activities take race, disability and gender into account

Information gathering will include;

· The profile of our workforce

· Attainment levels

· RAISE online

· Bullying/Incident reports

· The composition of our Governing Body

Procurement and Contractors

We will take steps to ensure that our contractors are adhering to our commitment to equality in their employment and service delivery policy and practices.

We will ensure this by using only approved contractors.

Visitors to the Academy:

We will take steps to ensure that visitors to our school including parents are adhering to our commitment to equality.  We will always challenge any discriminatory behaviour.

Publishing the Scheme:

Our scheme will be published on our website:  www.greenlanemiddlesbrough.co.uk

Its existence will also be made known in the Academy Brochure for parents.

Reviewing and Revising the Equality Scheme

We will review progress against the Scheme every year and we will revise the Scheme in line with the Governing Body two year review cycle.

Appendix 1 - Specific Duties 

The Race Duty and Community Cohesion 

Race
The Academy recognises that Black, Asian and Minority Ethnic [BAME] people experience discrimination on the basis of colour, race, nationality, religion and ethnic origin. This discrimination manifests itself in all areas of their lives such as housing, employment, education and access to services. Racial harassment and violence is one of the most serious consequences of racism, damaging people emotionally and physically and limiting life choices and opportunities. We will take all necessary measures to prevent and tackle racial harassment and assist BAME people to live in freedom from harassment and to feel safe as they enjoy and achieve throughout their education.

The Academy is committed to working for the equality of all ethnic groups and the Governing Body understands its accountability. 

Under the duty in the Race Relations (Amendment) Act 2000 to promote racial equality we will:

1. Tackle unlawful discrimination by

· Keeping accurate records of all ethnic and faith groups

· Dealing with complaints of discrimination and harassment speedily and notify complainants of the outcomes and action taken;

· Prevent racial discrimination and to promote equality of opportunity and good relations between members of different racial, cultural and religious groups. 

2. Support cohesion by

· Promoting activities that celebrate our common experience as well as those that recognise diversity generally and foster understanding and respect for the culture and faith of all our learners and their families;

· Encouraging learners and their families of all ethnic groups to participate fully in all aspects of school life;

· Using our support for the voluntary and community sector to promote good race relations;

· Countering myths and misinformation that may undermine good community relations;

3. Work in partnership with Black, Asian and Minority Ethnic individuals and groups to

· Promote the active participation of minority communities in shaping the future of our Academy;

· Ensure the Academy staff (both permanent and temporary), learners and their families as well as our partners and the wider community fully understand the principles of good race relations.

· Expand access across all communities and in all areas of school activity. 

· Ensure the policy is also part of short, medium and long term planning arrangements that the school already makes, and our actions and objectives are met through our Race Equality Action Plan (REAP).

We have developed our (REAP) for putting our Race Equality Plan into practice. The REAP has clearly defined roles and explains what the school will do if the policy is not followed. 

We will report on progress annually and the review of our race equality policy will be brought in line with the review for the Academy Equality Scheme. 

Community Cohesion

From September 2007 we understand our duty to Promote Community Cohesion as part of the response to the duties contained in the Race Relations (Amendment) Act 2000. Our Academy already considers this to be a fundamental part of our role.

We understand that Community Cohesion is the process that should happen in all communities to ensure that different groups and individual people get on well together. It should also allow for new residents and existing residents to adapt to one another.

We will evidence our effectiveness for OFSTED by demonstrating:

· A widely shared sense of the contribution of different communities to a shared vision.

· A strong sense of individual rights and responsibilities within the school community.

· That all children and parents feel they are being treated fairly and have the same opportunities.

· That children trust the school to act fairly.

· We have strong and positive relationships.

The Disability Equality Duties

Disability

The Academy’s commitment to disabled learners, their families and staff’s equality has four objectives:

We will promote equality for disabled people by:

• Removing barriers to accessibility, particularly in relation to education, employment and access to services, information and buildings;

• Encouraging good practice by our partners 

• Ensuring equality principles in our role in procurement and in our partnership duties.

We will tackle discrimination against disabled people by:

• Promoting positive images of disabled people;

• Challenging patronising or discriminating attitudes;

• Making the environment as safe as possible for and challenging antisocial or bullying behaviour against, or harassment of, disabled learners, staff and families.

We will support disabled learners to achieve their full potential by:

• Providing where possible, support, assistance and care to disabled learners to enable them to lead independent lives;

• Supporting the formation of groups, networks and services for disabled learners and disabled employees of the school and people who are disabled in the community;

• Supporting disabled learners, staff and carers according to their individual need.

4: We will work in partnership with disabled learners and their carers and staff by:

• Enabling disabled learners, their families and disabled staff active participation;

• Involving disabled learners, their families and disabled staff in the changes and improvements we make;

• Consulting with disabled learners, their families and disabled staff on issues affecting them rather than with people acting on their behalf.

We welcome the requirements of the PSED and this section sets out our commitment to meeting the Duty.  Our Scheme shows how we promote disability equality across all areas of the school, to disabled pupils, staff, parents, carers and other school users. 

When carrying out our functions, we will have due regard to the need to:

· Promote equality of opportunity between disabled people and other people.

· Eliminate discrimination that is unlawful under the Equality Act (2010).
· Eliminate disability related harassment.

· Promote positive attitudes towards disabled people.

· Encourage participation of disabled people in public life.

· Take steps to meet disabled people’s needs

· Monitor staff and learners by disability.

· Have a Disability Equality Scheme.

We plan to increase access to education for disabled pupils by:

· Increasing the extent to which disabled learners can participate in the school curriculum.

· Increasing the inclusion of positive images of disabled people across the curriculum.

· Improving the environment of the school to increase the extent to which disabled learners can take advantage of education and associated services.

· Improving the delivery of information to disabled learners, to the standard of which is provided in writing for learners who are not disabled.

 The Gender Equality Duties

The Academy is committed to combating sex discrimination and sexism and promoting the equality of women and men.  We recognise that society has stereotypes for both women and men, and both women and men can lose opportunities because of these stereotypes. The School is aware that staff with caring and domestic responsibilities may need to work part-time or flexible working hours. We will work in partnership with other agencies to eliminate sexual harassment, domestic violence and other hate crimes. 

We welcome the requirements of the PSED and this section sets out our commitment to meeting the duty. We will give due regard to the need to:

· Eliminate unlawful discrimination and harassment on the grounds of sex, including domestic violence, sexual violence, bullying and exploitation.

· Promote equality of opportunity between women and men in all of our functions.

 Religion and Belief

The Academy recognises that people can face discrimination because of attitudes in society towards the faith communities to which they belong. Faith-based hate crime has been a new phenomenon in recent years, developing a character that is distinct from race hate crime.

The Academy also recognises that a person’s religious (or similar) beliefs may mean that they have different needs, demands and expectations, which require flexibility.

The Academy is committed to eliminating illegal discrimination and exclusion on the basis of religion or belief.

We recognise the need to consider the actions outlined by the Equality Act 2010 which requires us to assess the impacts of our policies, functions and procedures have on promoting equality for people based on their religion, belief and non-belief. 

We have developed a Religious Education Values and Inclusion Statement with the involvement of Governors, Parents and Staff.

 Sexual Orientation

The Academy is committed to combating discrimination faced by lesbians, gay men and bisexual (LGB) people. We want to ensure equality of opportunity for LGB people across services and employment.

We will respect the rights of individuals to be open about their sexual orientation, tackle homophobia, challenge stereotyping and improve knowledge about LGB communities, both internally and to the community as a whole.

Our Academy recognises the need to protect learners from unlawful discrimination and harassment on grounds of sexual orientation as required by the Equality Act (2010). We are committed to taking a pro-active approach to preventing all forms of homophobia within the school and will assess the impacts of our policies, functions and procedures on promoting sexual orientation equality as part of the Equality Impact Assessment process. 

We will deal with complaints of discrimination and harassment speedily and according to Local Authority Guidance and notify complainants of the outcome and actions taken.

Age

The Academy is committed to promoting equality of opportunity for younger and older people. We recognise that society has negative attitudes, stereotypes and myths about youth, ageing, younger and older people. These attitudes and beliefs can lead to both younger and older people being socially and economically disadvantaged, excluded and marginalised. We believe that younger and older people have the right to equality of opportunity and that they make a significant and valuable contribution to the community at large.

Age equality means securing the equal participation in society of people of every age, securing a balance between equal citizenship, equality of opportunity, equality of outcome and respect for difference

Anti-Bullying and Discriminatory Policy Framework

Our Academy states clearly that all forms of bullying and discrimination are unacceptable and will not be tolerated.  We have set out the measures that our school will take to address bullying and discriminatory incidents in our Anti-Bullying Policy and in our Harassment and Bullying Against Staff Policy.

Employment Practices
In our Academy we ensure that we observe the principles of equal opportunities in how we employ, develop and treat our staff. 
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